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Getting Started

ERM will not look the same across every enterprise, but will be

IFREiTEe tailored to fit the unique requirements of each business

Healthcare Heavier weight on operational than financial, and heavy
Unique weight on strategic

ERM configuration and approach ultimately derives from risk
culture, senior management commitment, governance
process, and tolerance for uncertainty in results

Organization
Unique
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Organization and Governance of ERM

for a consistent

d of Directors & Committ

‘ Chairman & Chief Executive Officer ‘

Chief Financial Officer &

Chief Enterprise Risk Officer Executive Committee

Risk Champions

Higher Magnitude, Higher Magnitud Lower Magnituds Lower Magnitude,
Higher Likelihood Lower Likelihood Higher Likelihood Lower Likelihood

ERM is tied to subject matter expertise through Risk Champions
Risk Champions leverage ERM resource
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Building ERM at Aetna

Choice to deepen focus, broaden scope, or both

Link with
Strategy ‘Advanced ERM Elements
High “Risk Portfolio Management
«Centralized Hedging & Risk Budgeting
«Delegated Authority
Leading Indicators & Capital Based Decision
Making
Medium ERM integrated with Mlanagement Reporting

Risk Dashboards
*Risk Control Assessment
*Risk Based Planning

Prioritized List of Enterprise-Wide Risks
Low | Risk Identification

«Risk Description

“Relative Measurement and Prioritization

Risk control Balance sheet Risk/return Value creation
protection optimization
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Enterprise-Wide Risk List

Manage and monitor a comprehensive list of potential enterprise risks
d reprioritize at least annually
Busress
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Sorting of Enterprise Risks Used to Identify Incremental
Areas of Emphasis for Current Year

Macro Forces

Select Strategic Plan Risks

Industry Forces Aetna Strategic Aetna Operational
Cl @

Enterprise-Wide

EZ=] Additional Emphasis in Current Year

Targeted ERM Role

Decision Making Create Decision Framework

Integration of Management Within Core
Governance & Transparency Management Proc

Planning
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ERM/Planning Process Integration

Aetna Unique

Integrated within planning and performance management, ERM
is positioned for frequent and fluid governance and review
Designed to strengthen linkage between ERM and the Operating
and Strategic Plans

Enterprise-wide integration of ERM

Leverage ERM resource through engagement of Executive
Committee & Risk Champions

Place ERM at the center of planning and performance
management process

ERM/Planning
Process

Focus

Identify risks and controls to help manage these risks

Balance shorter-term operating risks with longer-term strategic
risks

Help bring management emphasis to areas that could jeopardize
strategic and operating goals

Promote risk-based decision-making throughout the planning &
management process
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Risk Champion Dashboard

Example of Aetna Risk Champion Dashboard Repor!
S=ri==r == |

Risks
Requiring
Controls

.

Key Risk
Controls Indicators
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Risk Champion Dashboard

Example of Aetna Risk Champion Dashboard Report
PPRM

34. Entarprise Wide Risk
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Concentrations

able, but we can

her predictable nor av

Extreme scenarios are n

identify and manage concentrations
Product Concentrations should be identified by applying each of
graphy “*these distinct filters across all potential sources
Industry Adjust sources to be comparable and additive
ame
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